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Find Your Centre, Lead with Purpose

In the relentless storm of modern leadership—characterized by economic uncertainty, digital overload, and constant change—the most critical
asset a leader possesses is not their strategic plan or their technical expertise, but their inner stability. Traditional leadership development focuses
on the external skills: communication, strategy, execution. But what happens when the leader inside is depleted, reactive, and lost in the fog?

The Leader’s Inner Balance & Compass is a transformative group coaching and workshop series designed to fortify the leader from the inside out.
We address the root cause of sustainable performance and influence: a calm, clear, and purposeful mind..
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Why Leader’s Inner Balance & Compass Workshop is a Must

When a leader’s inner world is in turmoil, it directly damages their effectiveness and their team, resulting in:

Burnout & Poor Decisions: Chronic stress leads to exhaustion and costly mistakes.

Reactive Behaviour: Operating on “fight or flight” damages trust and creates a reactive culture.

Lost Clarity: Overwhelm causes strategic drift and focus on trivial issues.

Diminished Empathy: Survival mode kills connection, leading to disengagement and higher turnover.

In short, inner turbulence cripples a leader’s judgment, culture, and strategic focus
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COACH EMAN YANIS

Coach Eman is a Managing Partner and Leadership Mentor at Guru, where she guides leaders and organiza-
tions toward global excellence. An ICF-certified coach with nearly twenty years of experience, she has honed her
expertise in international project management and strategic consulting, with a particular focus on startups.

For over a decade, Iman has provided senior-level counsel in marketing and corporate management, equipping
companies to compete at the highest international standards. Today, she leverages this deep reservoir of

experience to foster leadership development across diverse sectors.

Through her interactive workshops and personalized mentoring, Coach Eman is dedicated to cultivating strategic
thinking and sustainable growth. She specializes in helping individuals and organizations achieve an integrated
balance between professional ambition and personal well-being. Her work provides practical frameworks to
navigate contemporary challenges, empowering clients to elevate their performance and quality of life to
world-class levels..
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Interactive
workshop

6 sessions, 1 Hour

I‘E@ Arabic / English
@ Senior managers
Executive directors

Employees
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[ MIND CLEARING AND STRESS RELIEF TECHNIQUES] WORKSHOP

Practical techniques to enhance mindfulness and relieve daily stress

Stress and anxiety are the biggest challenges we face today, due to mental distractions resulting from constant
exposure to technology and social media, and our constant worrying about our problems and tasks, which has
become mentally and physically exhausting for us daily. This distraction also delays the completion of important
tasks, as we then need to increase our focus, leading to further strain. In this workshop, we will learn simple tech-
niques that can be practiced at work, at home, and in the car to clear our minds and regain our composure
throughout the day.

Workshop Outcomes:

1/ Enhancing mental awareness of the causes of daily stress
2/ Techniques for managing sources of fear and pain

3/ Daily mental exercises to clear and revitalize the mind



[ nasdagll §lpiadl dgalgog daleudl diligop | duiuyg aulelai Joc diijq
cilibidlg jubilly imall bLiill agji byl cilidglu

dcLu &l J4 820 wilioda v
jujeil & ylac Ciléglwg Cilgals o maugiig «ndsbgll Gl caadi Ll oga o aLirall o
aLuallg Josll né ogililil Jaeog omjadyi il aghlis oo 3aj loo ale ] Ciligoya '

ayjlaidll/ ayell @@
Silaadall cilagio

bl Gliadl cibowlg Ciloule ple cayoill /1
Jubudll lnygag &yl dydll dalewll Ciligogn oga /T

S sl ((o80)
ool aisigy nd ilidgluull ada 03l dynaii dba ayomni/F Opaadl) @

5 il cjaal
orahhgoll

ouru

alliance



Interactive . [ HAPPINESS HORMONES AND COMBATING BURNOUT | WORKSHOP

workshop Positive Behaviors that Increase Mental Activity, Focus, and Achievement

SEEEEIEy U nel This workshop empowers participants to understand the mechanisms for mitigating burnout and equips them with
: practical tools and behaviors to boost their levels of happiness hormones, thereby increasing their mental activity,
@E Arabic / English

focus, and productivity at work and in life.

Workshop Outcomes:
i1/ Recognizing the signs and causes of burnout.
//‘\\ : 2/ Understanding the four main happiness hormones and their positive role.
-&. Y Senior managers :

3/ Designing a personal plan to integrate these behaviors into their daily routine.

u Executive directors

Employees

guru

alliance



Q

asaoloyll Gailgd Gt J1Ls 6o LIl ojlgill jyjsig dolaibus &4i3 &aldy el (0 oudyLinall 508

uru

alliance

[ auladl Gilalellg dxaragll aralapll Guilgad | dayg
Jlalall ojlgill jujei g dxiaall aymlapll cliy Gual

.asogull aLiallg Joell dus nd dubudl Gilalellg drasdagll

SiLudall cilagao
byl cilalell prabigall neg gayg jigill Ciilaso (Aaas /1
alall jlgill aabj g paaill clbal (ale capeill /7

olgollg aalhllg ciagll dlalg aualiitl alij /¢

aclai Joc duyg

acluw duda JA4 doo bada
Gpaaidl/ el @@

Opadl jla @
Susudiill eyl Y
oudabigall



Interactive . [ Laws of Functional Well-being and Positive Habits] Workshop

workshop i Foundations for Building Mental Well-being and Promoting Inner Balance
3 sessions, 1 Hour This workshop empowers participants to cultivate sustainable mental well-being and enhance inner balance by
applying the principles of workplace well-being and positive habits in their work environment and daily lives.
& | Arabic / English
@m J . Workshop Outcomes:

1/ Reduced stress levels and increased employee awareness of positive habits.
2/ Identification of thinking errors and increased inner balance.

, 3/ Increased productivity and improved time, energy, and task management.
o= ) Senior managers

Executive directors
Employees
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FOR BOOKING & DETAILS JljLuaudlg jaadl

CONTACT US iy Juoil
S
ur u @ +966 50 013 3062
alliance projects@executivesguru.com

) www.executivesguru.com
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Your Legacy, Powered by Your Balance..
Because The Strongest Leadership is Built from Within..



