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One-to-one sessions designed for deeper, personalized transformation for
senior leaders and executives.
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Because strong leadership begins from within...

In today’s demanding environment, exceptional leadership requires a solid internal foundation. Our specialized consulting sessions provide a

guided journey fo:

1/ Restore inner balance and leadership equilibrium.

2/ Develop strategies for sustainable work-life integration.

3/ Master effective communication and emotional intelligence.

4/ Implement strategic planning to clarify goals and prevent burnout.

5/ Enhancing resilience and professional well-being for sustainable leadership.

This journey will realign your leadership compass, transforming challenges into opportunities and personal ambitions into a lasting legacy.
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Why the Inner Ballance is the Ultimate Leadership Advantage

While others focus on the external metrics of success, we focus on the internal source of it, to turns pressure into poise, complexity
into clarity, and a role into a resonant legacy.

Guru Mentoring & life coaching sessions are effective because it is:

CREATE YOUR COMFORT ZONE
to discuss your unique psychology, challenges, and aspirations, creating strategies that actually work for you..

PROFOUNDLY TRANSFORMATIVE

It moves beyond tactical advice to address the root causes of limitation—unchecked stress, conflicting priorities. This is where lasting
behavioral and mindset shifts occur.

GAINING CLARITY

By aligning your inner state with your outer goals, you make smarter decisions and lead with unwavering focus.
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COACH EMAN YANIS

Coach Eman is a Managing Partner and Leadership Mentor at Guru, where she guides leaders and organiza-
tions toward global excellence. An ICF-certified coach with nearly twenty years of experience, she has honed her
expertise in international project management and strategic consulting, with a particular focus on startups.

For over a decade, Iman has provided senior-level counsel in marketing and corporate management, equipping
companies to compete at the highest international standards. Today, she leverages this deep reservoir of

experience to foster leadership development across diverse sectors.

Through her interactive workshops and personalized mentoring, Coach Eman is dedicated to cultivating strategic
thinking and sustainable growth. She specializes in helping individuals and organizations achieve an integrated
balance between professional ambition and personal well-being. Her work provides practical frameworks to
navigate contemporary challenges, empowering clients to elevate their performance and quality of life to
world-class levels..
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6 sessions, 1 Hour
IE@ Arabic / English

@ 1. Senior Directors
2. VIPs

3. C-Suite Executives
4. Entrepreneurs
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RE-DESIGNING YOUR BLUEPRINT...
Integrating Life, Work, and Legacy [ Leaders Life Coaching Sessions]

This is a deeply personalized life coaching program for leaders who feel the weight of the “summit.” We move
beyond professional goals to holistically architect a life of purpose and alignment. Through powerful questioning
and narrative exploration, we dissect your personal values, vision, and definition of success. You will create a
cohesive blueprint that integrates your professional ambitions with personal well-being, relationships, and the
legacy you wish to build. This is the ultimate antidote to feeling successful yet unfulfilled.

Why you need it :

1/ Unwavering focus and strategic energy
2/ Grounded stability in your role

3/ Proven shield against executive burnout
4/ Key to long-term talent retention

5/ Model for a sustainable version of success
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[ Leaders Life Coaching Sessions ]

, . Leaders Challenges Mentoring Sessions & improving problem solving skills
3 sessions, 1 Hour
: This is a real-time, challenge-focused mentoring program. we analyze challenges: complex organizational re-
IE@ Arabic / English : structuring, a toxic stakeholder dynamic, or a significant PR crisis. We provide strategic frameworks, scenario

planning, and decisive action steps. You will gain clarity, confidence, and a proven playbook to navigate the

storm and emerge victorious.

&) 1. CEOs Why you need it : | )
: 1/ Swap burnout for sustainable focus and unshakeable resilience.
2/ Shift from reactive firefighting to proactive, strategic execution.
3/ Master the balance between your professional ambitions and personal well-being.
4/ Navigate any crisis with a decisive, actionable plan and full team confidence.

2. Senior Directors

3. Senior Project Leaders
4. C-Suite Executives

5. Entrepreneurs
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3 sessions, 1 Hour
IE@ Arabic / English

@ 1. Senior Directors
2. VIPs

3. C-Suite Executives
4. Entrepreneurs
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Effective Communication & Emotional Intelligence skills
[ Leaders Life Coaching Sessions ]

Technical skills may get you in the room, but human skills determine how far you can go. This transformative
coaching series moves beyond basic “active listening” to forge a profound ability to connect, influence, and in-
spire. We provide the advanced toolkit fo read the room, navigate complex interpersonal dynamics, and commu-
nicate with a clarity that builds unwavering trust and alignment. This is where you learn to lead with both intellect
and empathy, turning human understanding into your greatest professional advantage.

Why you need it :

1/ Resolve Conflict Constructively.

2/ Navigate Difficult Conversations with Confidence
3/ Build Unshakeable Trust and inner Safety

4/ Enhance Personal Influence and Leadership Presence
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Your Legacy, Powered by Your Balance..
Because The Strongest Leadership is Built from Within..



