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THE ART OF “STORYTELLING WORKSHOPS”
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Mastering the Art of Influence by Coaching and Storytelling

LEADERSHIP EXPERT STORYTELLERS
COACH FRANCISCO DELA CRUZ
COACH EMAN YANIS
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The art of Storytelling Workshops

The Guru Alliance invites you to experience a leadership development revolution. We move beyond conventional models to a method that has

inspired civilizations, built empires, and transformed cultures. Our Leadership Storytelling Workshop Series is not just another training program;
it is a narrative journey designed to unlock the authentic leader within.
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Why Storytelling is the Ultimate Leadership Tool

While others teach you what to lead, we coach you how to connect. Stories are the catalyst that turn a vision into a shared mission, a directive into

inspiration, and a team into a loyal community.

Our unique methodology is effective because it is:
Deeply Memorable: Facts are forgotten, but a well-told story becomes part of your team’s DNA.
Profoundly Relational: It builds unparalleled trust and psychological safety, bridging hierarchical gaps.

Inherently Inspirational: It provides the “why” behind the “what,” fueling engagement and driving purposeful action.

With Guru Alliance “Narrative Immersion Experience”, forget about passive learning. Our workshops are dynamic “narrative incubators”, through

a curated blend of guided frameworks, interactive story labs, and real-time coaching.
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THE ART OF “STORYTELLING WORKSHOPS”

COACH EMAN YANIS

Coach Eman is a Managing Partner and Leadership Mentor at Guru,
where she guides leaders and organizations toward global excellence.
An ICF-certified coach with nearly twenty years of experience, she has
honed her expertise in international project management and strategic
consulting, with a particular focus on startups.

For over a decade, Iman has provided senior-level counsel in marketing
and corporate management, equipping companies fo compete at the
highest international standards. Today, she leverages this deep reservoir
of experience to foster leadership development across diverse sectors.

Through her interactive workshops and personalized mentoring, Coach
Eman is dedicated to cultivating strategic thinking and sustainable
growth. She specializes in helping individuals and organizations achieve
an integrated balance between professional ambition and personal
well-being. Her work provides practical frameworks to navigate con-
temporary challenges, empowering clients to elevate their performance
and quality of life to world-class levels..
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COACH FRANCISCO DELA CRUZ

Coach Francisco is a distinguished People, Organization, and Business
Development Guru with over 35 years of experience. A Certified Leader
(ILM UK) and National Trainer accredited by the Department of Tourism
and Philippine Retailers Association, he specializes in transforming re-
tail, tourism, hospitality and other business sectors through strategic
training and leadership development.

Coach Francisco empowers private businesses and government agen-
cies across the Philippines with practical and impactful training & devel-
opment expertise. This includes the introduction of Alshaya Group to the
retail sector for several years.
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Interactive
workshop

1 Day, 4 Hours

Arabic / Eng|ish

Tourism, Hospitality, Retail,
Manufacturing, and other
Service Sectors

Frontline Team Leaders & Supervisors
Customer Experience (CX) Specialists
Guest Service Assistants & Guest Relations
Officers

Human Resources Business Partners

Talent Development Specialists

uru

alliance

RESOLVING THE GENERATIONAL DISCONNECT

on the Frontline and in the Workplace

This timely and relevant workshop addresses critical friction points in today’s service economy: the
threatening behavioral and communicative clash between digital-native Gen-Z frontline employees and
experience-driven Millennial & Gen-X guests. The curriculum is a masterclass in bridging generational
divides, focusing on humanizing the business & guest service, understanding the “Alpha” guests of to-
day, and equipping teams with essential Emotional Intelligence (EQ) to transform potential conflicts into
exceptional guest experiences.

It is an indispensable program for any and all Service Business Operators, Educators, and Managers &
Lleaders dedicated to service excellence in Saudi Arabia’s burgeoning tourism landscape, hospitality
industry, retail environment, and the manufacturing & IT sectors.
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Interactive
workshop

2 Days , 4 Hours

Arabic / Eng|ish

Tourism, Hospitality, Retail,
Manufacturing, and other
Service Sectors

Section Heads & Department Managers
Line Managers & Project Managers
Business Leaders & Directors

Scrum Masters or Team Coaches
Human Resources Business Partners

Employee Relations Specialists
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RESOLVING WORKPLACE CONFLICTS AND BUILDING EFFECTIVE TEAMS

A powerful, two-part intensive learning session that first deconstructs the anatomy of workplace
conflicts - exploring the causes, resolutions, and preventative strategies - before architecting the
pillars of high-performing teams. Participants will journey from mastering a proven 4-step conflict
resolution process to engaging in dynamic mini team building activities, emerging with the skills to
foster a harmonious, collaborative, and profoundly effective organizational culture.
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Interactive
workshop

3 Days, 4 Hours
LK/EI Arabic / English

Tourism, Hospitality, Retail,

Manufacturing, and other
Service Sectors

Hi-Pos (High-potential employees)

New Managers & Team Leads

Candidates for Leadership Promotion
Pioneer Department Manager & Line Managers

Key Function Leaders
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RESOLVING THE GENERATIONAL DISCONNECT

A 3-day Intensive Masterclass

This is the pinnacle of leadership cultivation - a comprehensive, three-day transformational
journey. The masterclass is structured to develop the complete leader, progressing through
core competencies: from managerial acumen and strategic business awareness to advanced
thinking proficiency, interpersonal power, and self-mastery. It culminates in the development
of Emotional and Transformational Leadership, equipping participants to not just manage, but
to inspire, innovate, lead with profound impact, and produce desired organizational & busi-
ness results.
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Where your legacy as a transformational leader begins,
not with a slide deck, but with a relevant and inspirational story...



